
 

Evergreen Local Schools 
Regular Meeting Minutes of the Evergreen Board of Education 

September 15, 2025​     6:00pm 
 
 

 
President Nora Kiefer called the meeting to order.  Members in attendance were Don Smith, 
Rusty Carr, Matt Vaculik, Jason Miller, and Nora Kiefer. 
 
President Nora Kiefer asked if anyone wished to add, delete, or separate any items of the consent 
agenda as proposed.  No changes were made. 
 
Matt Vaculik moved, supported by Jason Miller, to approve the meeting agenda for the Regular 
Board meeting on September 15, 2025. 
 
Ayes:​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes:​ 
 
Motion Carried​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 130-25 
 
Jason Miller moved, supported by Don Smith, to approve the minutes of the Regular Board 
Meeting held on August 18, 2025. 
 
Ayes:​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes:​ 
 
Motion Carried​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 131-25 
 
CORRESPONDENCE 
 
Notice of resignation: Rosie Koch 
Notice of resignation: John Echelbarger 
 
PUBLIC PARTICIPATION 
 
Kristie Reighard - State Board of Education 
 
FINANCIAL 
 
Treasurer Brian Carroll provided the August 2025 financials including the Cash Reconciliation, 
Financial Summary, Cash Summary, and Disbursement Summary. 
 
Accepted the following donations: 
 

-​ $100.00 anonymous donation to 018-9220: Student Assistance Fund 
-​ $3,000 from the 180th Officer Club to 007-9089: Landon Kreischer Memorial Fund 

 
Approved the following grant(s) and to modify appropriations and amend resources accordingly: 
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-​ SOS: $7,500.00 
-​ NBHP Wellness - $2,600.00 
-​ Carl Perkins Grant - $1,000.00 

 
Established the District in-state tuition rate for the 2025 - 2026 school year at $12,807.59 and the  
out-of-state tuition rate at $12,598.69, as established by the Ohio Department of Education. 
 
Approved the following transfers, appropriation modifications and to amend resources 
accordingly: 
 

-​ Increase 572-9025 (Title I): $4,092.87 
-​ Increase 200-9217 (MS Cheer): $50.00 
-​ Increase 401-9026 (Auxiliary): $22,644.65 
-​ Increase 300-9513 (Boys Soccer): $306.00 
-​ Increase 300-9533 (Girls Soccer) : $190.00 
-​ Increase 007 (Scholarships) $1,000.00 
-​ Increase 200-9206 (HS Cheer) $630.00 
-​ Increase 001 (General Fund) $500,000.00 
-​ Transfer $52.00 from Athletics (300) to Student Fees (001) 
-​ Transfer $54,104.68 from Bond (002-9001) to Bond (002-9002) 
-​ Transfer $82,084.00 from PI (003) to Bond Fund (002) 
-​ Transfer $460.23 from Special Trust (007) to Student Assistance (018) 
-​ Advance $200,000 from General Fund (001) to Food Service (006) 

 
Approved the Financial Forecast to be submitted to the Ohio Department of Education and 
Workforce by October 15, 2025. 
 
Approved the following depository agreement(s) from July 31, 2025 through July 31, 2030: 
 

-​ Metamora State Bank 
 

Rusty Carr moved, supported by Jason Miller, to approve the preceding financial motions, 
reports, and other financial items. 
 
Ayes:​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes:​ 
 
Motion Carried​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 132-25 
 
PERSONNEL 
 
Accepted the following resignations for the purpose of retirement: 
 

-​ Rosie Koch, Bus Driver, effective August 22, 2025 
-​ John Echelbarger, Technology Coordinator, effective September 15, 2025 

 
Offered the following individual a non-teaching one-year limited contract: 
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-​ Lydia Jones​ ​ Aide (4 hour) Step 0, effective August 25, 2025 
-​ Katie Daniels​ ​ Transportation Aide (6 hours) Step 0, effective September 8, 2025 

 
​ *All other pay and benefits will be according to the Board adopted policy. 
 
Offered the following supplemental contracts for 2025 - 2026, pending the completion of any/all 
certification and/or licensure requirements:  
 

-​ Amanda Brehm​ Mentor Teacher 
-​ Sheri Call​ ​ Mentor Teacher 
-​ Andrea Hesson​ Mentor Teacher 

 
*All other pay and benefits will be according to the Board adopted policy. 

 
Offered the following supplemental contracts for 2025 - 2026, pending the completion of all 
pupil activity permit requirements: 
 

-​ Sarah Friess​ ​ Head Softball Coach 
-​ Chris Owens​ ​ Head Baseball Coach 
-​ Alex Lutheran​​ Head Track Coach 

 
*All other pay and benefits will be according to the Board adopted policy. 

 
As recommended by the Superintendent, Don Smith moved, supported by Rusty Carr, to approve 
the above listed personnel items. 
 
Ayes: ​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes: 
 
Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 133-25 
 
OTHER BUSINESS 
 
Jason Miller moved, supported by Matt Vaculik, to allow Evergreen High School student athletes 
to participate in the 2025 - 2026 indoor track & field season using the Evergreen High School 
name.  Athletes will be under the supervision of adult volunteers that have valid pupil activity 
permits, and all participation will cease before the beginning of the outdoor track and field 
season.  If approved, the Evergreen Local School District will assume no cost or liability for 
indoor track participants and coaches/volunteers. 

 
Ayes: ​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes:​ 
 
Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 134-25 
 
Matt Vaculik moved, supported by Rusty Carr, to approve an Evergreen High School Gymnastics 
Club for the 2025 - 2026 school year.  The district will assume no costs associated with the club.  
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All costs including but not limited to transportation, uniforms, entry fees, coaching fees and 
participation fees are assumed by the club member(s).  The EHS Gymnastics Club will be 
permitted to operate using the Evergreen High School name and Board of Education approved 
logo. 
​ ​ ​ ​                                        
Ayes: ​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes:​ 
 
Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 135-25 
 
Matt Vaculik moved, supported by Don Smith, to approve the following cell phone policy to 
comply with H.B. 250. 

 
Use of cell phones: 
To support school environments in which students can fully engage with their classmates, 
their teachers, and instruction, the Board of Education of Evergreen Local Schools has 
determined that the use of cell phones by students during school hours should be limited. 
Students will not possess their cell phones, smart watches, or earbuds in the building, on 
school days from 8:00am-2:50pm. Cell phones will remain in student lockers or the office 
during the school day. Students will not access their cell phones/smart watches at any 
time from 8:00am-2:50pm. Upon their request students can obtain a lock for their lockers 
in the main office. 

 
Ayes: ​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes:​ 
 
Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 136-25 
 
Jason Miller moved, supported by Don Smith, to approve a school services contract with Grow 
Your Mind, LLC 1318 E. High St., STE B. Bryan, OH 4506 to provide speech-language services 
to Evergreen student(s) attending LEAP during the 2025 - 2026 school year at a cost of $80.00 
per hour ($70.00 last year). An approximate time of 1 hour per week is recommended at this 
time. 
 
Ayes: ​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes:​ 
 
Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 137-25 
 
Don Smith moved, supported by Matt Vaculik, to approve the payment of $90,000.00 to AI 
Learning Solutions for a three-hour professional development session on Artificial Intelligence 
in Education for 45 staff members. Upon completion of the professional development session, 
the staff members will receive their AI in Education certification. The AI in Education 
certification is fully reimbursed through Ohio Tech Credit. 
 
Ayes: ​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes:​ 
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Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 138-25 
 
DISCUSSION AND INFORMATION 
 
Personnel: 

-​ Vicki Fields moved from MA+15 to MS+30 
-​ Amanda Matyi moved from MA+15 to MA+30 
-​ Martin Nichols moved from BA to BA+15 
-​ Dan Steel moved from BA+15 to BA+30 
-​ Melanie Yoder moved from BA+15 to BA+30 

 
ADMINISTRATIVE REPORTS 
 
Transportation Director, Dawn Spradlin, reported on the following items: (Attached) 
 
Curriculum Director, Dolores Swineford, reported on the following items: (Attached) 
 
Superintendent, Eric Smola, reported on the following items: 
 
In accordance with our strategic plan Goal # 2: Promote a Cohesive Culture to Empower Our 
Students,  the administrative team has begun developing a comprehensive plan for the school 
year to address bullying in all buildings. We are working with building leadership teams and 
student leaders to develop a comprehensive approach to bullying. 
 
Fulton County superintendents are scheduled to meet with Representative Jim Hoops this Friday 
to discuss school funding and proposed property tax reform initiatives in Ohio. We also have a 
meeting scheduled for October 17th with Senator Rob McColley. Our goal is to have our voices 
heard and the impact reduced funding will have on our districts. We plan to continue to send 
school related legislative updates to our families. There are currently nine pieces of legislation 
proposed that would negatively impact our districts. We think it is important our communities are 
aware and understand how our students will be affected if new legislation is passed. Legal 
updates will have “Your Rights Matter” in the subject line. 
 
BOARD MEMBER QUESTIONS AND CONCERNS 
 
Matt Vaculik asked to reach out to state representatives for a Fulton County meeting and to invite 
all Fulton County Schools and community members. 
 
ADJOURNMENT 
 
Rusty Carr moved, supported by Jason Miller, to adjourn the September 15, 2025 Regular 
Meeting of the Evergreen Local Board of Education. 
 
Ayes:​ Vaculik, Carr, Miller, Smith, Kiefer 
Nayes:​ 
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Motion Carried​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 139-25 
 
 
 
 
_________________________________ 
Nora Kiefer, Board President 
 
 
_________________________________ 
Brian Carroll, Treasurer 
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