Evergreen Local Schools
Regular Meeting Minutes of the Evergreen Board of Education
August 18, 2025 6:00pm

President Nora Kiefer called the meeting to order. Members in attendance were Don Smith,
Rusty Carr, Matt Vaculik, Jason Miller, and Nora Kiefer.

President Nora Kiefer asked if anyone wished to add, delete, or separate any items of the consent
agenda as proposed. No changes were made.

Jason Miller moved, supported by Matt Vaculik, to approve the meeting agenda for the Regular
Board meeting on August 18, 2025.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 115-25

Matt Vaculik moved, supported by Rusty Carr, to approve the minutes of the Regular Board
Meeting held on July 21, 2025.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 116-25
CORRESPONDENCE
Notice of resignation: Cheri Davoll

PUBLIC PARTICIPATION

None.
FINANCIAL

Treasurer Brian Carroll provided the July 2025 financials including the Cash Reconciliation,
Financial Summary, Cash Summary, and Disbursement Summary.

Accepted the following donations:

- $100.00 anonymous donation to 018-9220: Student Assistance Fund
- $400.00 from Fulton County Alumni to 018-9221: Elementary Principal

Approved the following grant(s) and to modify appropriations and amend resources accordingly:
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- IDEA - Early Childhood Education - $6,595.70
- Title II-A - $31,132.45

- Title I (Additional) - $109.08

- Title IV - $10,715.35

- McKinney-Vento - $11,309.28

Approved the items (technology) for disposal from Holy Trinity, per their letter dated June 25,
2025.

Approved the following depository agreement(s) from December 31, 2025 through December
31,2030:

- The State Bank and Trust Company
Approved permanent appropriations for the fiscal year ending June 30, 2026.

Matt Vaculik moved, supported by Jason Miller, to approve the preceding financial motions,
reports, and other financial items.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 117-25
PERSONNEL

Offered the following individual a non-teaching one-year limited contract, effective at the start of
the 2025 - 2026 school year:

Laura Gomoll Bus Driver (4 hour route)
Accepted the following resignation for the purpose of retirement:
Cheri Davoll, Aide effective September 30, 2025

Rescinded and offered the following supplemental contracts for 2025 - 2026, pending the
completion of any/all certification and/or licensure requirements:

Amber Hansel Rescind EES BLT (approved 5/18/25)
Diane Pickering Rescind EES BLT (approved 5/18/25)
Andrea Hesson Rescind EES BLT (approved 5/18/25)
Becky Laver EES Building Leadership Team
Kelsey Ford EES Building Leadership Team
Jackie Mossing EES Building Leadership Team

*All other pay and benefits will be according to the Board adopted policy.
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Offered the following supplemental contract for 2025 - 2026, pending the completion of all pupil
activity permit requirements:

Mike Dilley Varsity Assistant Coach Cross Country
* All other pay and benefits will be according to the Board adopted policy.

Approved the following High School & Middle School paid and volunteer event workers for the
2025 - 2026 school year:

Beth Sintobin
Troy Manz
Audra Roesti
Approved an increase in hours effective at the start of the 2025 - 2026 school year.

Sue Szabo, EES Aide - increase .5 hours per day

*All other pay and benefits will be according to the Board adopted policy.

Approved payment for Supervised Agricultural Experiences (SAE) assessments/visits in the
amount of $2,129.09 to Alexis Howell to be paid by the Agricultural Education 5th Quarter.

Approved all Evergreen teachers for the 2025 - 2026 school year, for approved additional hours
or to supervise and/or instruct students including but not limited to ZAP, SOS Tutoring, after
school detention, or Friday School, at the current hourly contracted rate.

As recommended by the Superintendent, Rusty Carr moved, supported by Matt Vaculik, to
approve the above listed personnel items.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 118-25
OTHER BUSINESS

Jason Miller moved, supported by Don Smith, to approve a Special Meeting of the Evergreen
Board of Education on Monday, September 15, 2025 at 4:00 pm for the purpose of a campus
tour. The Regular meeting of the Evergreen Board of Education will be held at 6:00 pm on
Monday, September 15, 2025.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 119-25

Page 3



Regular Meeting 8.18.2025

Matt Vaculik moved, supported by Rusty Carr, to authorize the superintendent to enter into
agreements with accredited colleges and universities with Educational Preparation Programs for
the purpose of allowing the placement of Education Students in our district schools for the 2025 -
2026 school year.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 120-25

Jason Miller moved, supported by Matt Vaculik, to approve an overnight trip for Evergreen FFA
students to attend Ohio FFA State Soils competition. Students will depart on October 10, 2025
and return on October 11, 2025. Overnight accommodations will be determined once the location
of the competition is finalized by the state. Teacher Alexis Howell will be the trip supervisor and
a school van(s) will transport students to the competition. Estimated trip cost is $600.00 and will
be covered by the FFA chapter.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 121-25

Matt Vaculik moved, supported by Rusty Carr, to approve an overnight trip for Evergreen FFA
students to attend Ohio FFA Greenhand Camp. Students will depart on September 26, 2025 and
return on September 28, 2025. Students will stay at Ohio FFA Camp, 3266 Dyewood Rd. SW,
Carrollton, OH 44615. Teacher Alexis Howell will be the trip supervisor and a school van(s) will
transport students to the camp. Estimated trip cost is $900.00 ($120.00 per student) and will be
covered by the students.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 122-25

Jason Miller moved, supported by Matt Vaculik, to approve a service agreement with New
Horizon’s Academy at Sara’s Garden to provide educational services for special education
student(s) for the 2025 - 2026 school year at a cost of $16,222.00 per semester (no increase from
24-25).

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 123-25
Jason Miller moved, supported by Matt Vaculik, to approve a contract with Toledo Pediatric

Speech Therapy, LLC. to provide speech and language services on behalf of Holy Trinity
Catholic School’s students being served under IDEA during the 2025 - 2026 school year.
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Services will be provided as needed at a cost of $75.00 per hour. The expense will be paid from
IDEA-B funds.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 124-25

DISCUSSION AND INFORMATION

School Zone Signage
- Township has agreed to pay half
- We are in the process of getting quotes
- Plan to have them installed as soon as possible

Summer Projects Update
- EES floor project is complete
- Parking lots are done
- Pad for the storage building has been poured and the building is ordered
- New hot water systems for the high school and elementary school are complete

Donations
- Gleaners Insurance - Welcome Back Bags for Staff
- St. Mary's Meats - FFA Officer Retreat Donation
- Viking Pizzeria - FFA Officer Retreat Donation
- Fulton County Extension Office - Manure Expo Donation

ADMINISTRATIVE REPORTS

Superintendent, Eric Smola, reported on the following items:

We are prepared to start the school year. District and building meetings took place this morning.
We have open houses tonight and tomorrow with classes to begin on Wednesday. Thank you to
MVP for providing food for elementary and middle school staff at their open houses. Thank you,
to our maintenance, custodial and summer workers for having the building ready to start school
and the campus looking good.

Students in grades 7-12 received an email on Friday so they could access their athletic pass to
attend home contests for free. Thanks again to the Athletic Boosters for helping to make this
possible.

Fall sports schedule cards are in production and should be at school later this week. Also, the

Gator that was ordered for the athletic department, arrived at the dealer this week and should be
delivered later this week.
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BOARD MEMBER QUESTIONS AND CONCERNS
None.
ADJOURNMENT

Jason Miller moved, supported by Matt Vaculik, to adjourn the August 18, 2025 Regular
Meeting of the Evergreen Local Board of Education.

Ayes: Carr, Miller, Smith, Vaculik, Kiefer
Nayes:

Motion Carried 125-25

Nora Kiefer, Board President

Brian Carroll, Treasurer
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