Evergreen Local Schools
Regular Meeting Minutes of the Evergreen Board of Education
February 17, 2026 6:00pm

President Nora Kiefer called the meeting to order. Members in attendance were Rusty Carr,
Casey Schmitz, Jason Miller, Lindsay Mossing, and Nora Kiefer.

President Nora Kiefer asked if anyone wished to add, delete, or separate any items of the consent
agenda as proposed. No changes were made.

Rusty Carr moved, supported by Jason Miller, to approve the meeting agenda for the Regular
Board meeting on February 17, 2026.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 23-26
Casey Schmitz moved, supported by Jason Miller, to approve the minutes of the Organizational
and Regular Board Meeting held on January 12, 2026 and the Special Board Meeting minutes
held on January 22, 2026.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 24-26
CORRESPONDENCE
Superintendent:

- Rita Brand - Notice of Resignation

- Diane Pickering - Notice of Resignation

PUBLIC PARTICIPATION

- Jan Busdecker, OSBA.
- Elizabeth O’Connell, The Nutrition Group

FINANCIAL

Treasurer Brian Carroll provided the January 2026 financials including the Cash Reconciliation,
Financial Summary, Cash Summary, and Disbursement Summary.

Accepted the following donations:

- $100.00 anonymous donation to 018-9220: Student Assistance Fund
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- $500.00 from Knights of Columbus to 018:9220: Student Assistance Fund

- $100.00 from Selking International to 200:9210: FFA (Next Generation Conference)

- $200.00 from Holland Farms to 200:9210: FFA (Next Generation Conference)

- $80.00 from Berkey Farm Center to 200:9210: FFA (Next Generation Conference)

- $50.00 from Robert Nash to 200:9210: FFA (Next Generation Conference)

- $50.00 from Rettle Farms to 200:9210: FFA (Next Generation Conference)

- $250.00 from Bill Elvey to 200:9210: FFA (Next Generation Conference)

- $50.00 from Anne Bast to 200:9210: FFA (Next Generation Conference)

- $1,000.00 from Fulton County Dairy Association to 200:9210: FFA (Next Generation
Conference)

- $100.00 from Anthony Zook to 200:9210: FFA (Next Generation Conference)

- $200.00 from Valorie Yeary to 200:9210: FFA (Next Generation Conference)

- $2,500 from John and Marianne Machacek to 018-9220: Student Assistance Fund

Approved the following appropriation modifications and amend resources accordingly:

- Transfer $25.90 from 300 (Athletic Fund) to 022 (Tournament Fund)
- Advance $100,000.00 from 001 (General) to 006 (Food Service)

Approved the following grants, modify appropriations, and amend resources accordingly:
- Title I: $765.80
- School Safety Grant: $5,026.85
- Career Awareness: $3,188.14

Accepted the amount and rates determined by the Budget Commission and authorize the
necessary tax levies and certify them to the County Auditor.

Approved the Financial Forecast to be submitted to the Ohio Department of Education and
Workforce by February 28, 2026.

Rusty Carr moved, supported by Casey Schmitz, to approve the preceding financial motions,
reports, and other financial items.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 25-26

PERSONNEL

Accepted the resignation of Rita Brand, Bus Driver, effective February 4, 2026.

Accepted the resignation of Diane Pickering, Reading Specialist, for the purpose of Retirement
effective May 29, 2026.
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Terminated the employment contract with Marcene Smith, Library Aide, effective February 17,
2026.

Offered the following supplemental contract for 2025 - 2026, pending the completion of all
pupil activity permit requirements:

- Ethan VanLoocke JV Baseball Coach
*All other pay and benefits will be according to the Board adopted policy.

Added the following individuals to the approved district substitute list pending the completion of
any/all licensure requirements and background checks:

- Rita Brand Cafeteria / Custodian / Aide

As recommended by the Superintendent, Jason Miller moved, supported by Casey Schmitz, to
approve the above listed personnel items.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer

Nayes:
Motion Carried 26-26
THER BUSINE

Jason Miller moved, supported by Linday Mossing, to approve the granting of an EHS diploma
to the following students that have met all graduation requirements as determined by the high
school principal.

- Corbin Goodlet
- Madelynn Heuerman
- Jacob Lorenzen

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 27-26

Jason Miller moved, supported by Rusty Carr, to authorize membership in the Ohio High School
Athletic Association (OHSAA) for the Evergreen High School and Evergreen Middle School for
the 2026 - 2027 school year. The Board agrees to conduct Evergreen’s athletic programs in
accordance with the Constitution, Bylaws, Regulations, Interpretations and Decisions of the
OHSAA.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 28-26
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Jason Miller moved, supported by Lindsay Mossing, to approve the proposed policy revisions
and new policies to Evergreen Local Schools Board Policy. The following policy revisions and
additions are recommended for approval:

Policy 5112 Entrance Requirements (revised)
Policy 5421 Grading (revised)
Policy 5430 Class Rank (revised)
Policy 6220 Budget Preparation (revised)
Policy 6325 Procurement - Federal Grants / Funds (revised)
Policy 6423 Use of District Credit Card (revised)
Policy 6425 Use of District Tax Exempt Certificate (new)
Policy 6460 Vendor Relations (revised)
Policy 6465 Affinity, Rewards, or Other Discount Programs (new)
Policy 7540.09 Artificial Intelligence (Al) (replacement)
Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:
Motion Carried 29-26

DISCUSSION AND INFORMATION

Strategic Plan: Academic Programming

ADMINISTRATIVE REPORTS

Tony Doble, Technology Director, reported on the following items: (Attached)
Superintendent, Eric Smola, reported on the following items:

This school year we have missed a total of 9 school days because of inclement weather. All
classes except seniors still have a cushion above the state required hours. Seniors have less hours
on campus because of their graduation date of May 17th. Should we have additional days off,
seniors may be required to make up days at the end of the school year.

Earlier today, a threatening message was discovered in the men’s restroom at Evergreen High
School that prompted an immediate investigation in coordination with local law enforcement.
Out of an abundance of caution, the campus was placed in lockdown to allow emergency
personnel to conduct a thorough and uninterrupted search of campus. During this time, no
students were permitted to enter or leave the building, and regular arrival and dismissal
procedures were temporarily suspended.

Throughout the situation, all students and staff remained safe, and instruction continued inside
the building. We are grateful for the swift response and partnership of our local authorities,
whose careful and extensive search resulted in the campus being cleared of any possible threat.
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The district has since returned to normal operations. The safety and well-being of our students
and staff will always remain our highest priority.

BOARD MEMBER ESTI AND ER
None.

ADJOURNMENT

Rusty Carr moved, supported by Casey Schmitz, to adjourn the February 17, 2026 Regular
Meeting of the Evergreen Local Board of Education.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 30-26

Nora Kiefer, Board President

Brian Carroll, Treasurer
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