Evergreen Local Schools
Regular Meeting Minutes of the Evergreen Board of Education
July 20,2026 6:00pm

President Nora Kiefer called the meeting to order. Members in attendance were Rusty Carr,
Casey Schmitz, Jason Miller, Lindsay Mossing, and Nora Kiefer.

President Nora Kiefer asked if anyone wished to add, delete, or separate any items of the consent
agenda as proposed. No changes were made.

Jason Miller moved, supported by Casey Schmitz, to approve the meeting agenda for the Regular
Board meeting on July 20, 2026.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 89-26

Casey Schmitz moved, supported by Rusty Carr, to approve the minutes of the Regular Board
Meeting held on June 22, 2026.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 90-26
CORRESPONDENCE

Superintendent:

Bethany Bowser, Notice of Resignation

Sharon Lapitsky, Notice of Resignation

Cheryl Mclntosh, Notice of Resignation

Tracy Greene, Notice of Resignation

PUBLIC PARTICIPATION

None.

FINANCIAL

Treasurer Brian Carroll provided the June 2026 financials including the Cash Reconciliation,
Financial Summary, Cash Summary, and Disbursement Summary.

Accepted the following donations:

- $100.00 anonymous donation to 018-9220: Student Assistance Fund
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Approved the Certificate of the Total Amount for all Sources Available for Expenditures and
Balances for the fiscal year ending June 30, 2026 (Attached).

Jason Miller moved, supported by Lindsay Mossing, to approve the preceding financial motions,
reports, and other financial items.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 91-26

PERSONNEL

Accepted the following resignations:

- Sharon Lapitsky, EES Counselor, effective July 31, 2026

- Bethany Bowser, EES Aide, effective August 1, 2026

- Tracy Greene, EHS Teacher, effective August 13, 2026

- Cheryl MclIntosh, EHS Cook, effective August 14, 2026
Offered 2-year administrative contracts, effective August 1, 2026 to:

- Lisa Sobb, Student Services / i-MTSS Coordinator at an initial salary of $86,000.00
- Julie Steinhardt, School Psychologist at an initial salary of $95,000.00

*All other pay and benefits will be according to Board adopted policy and agreements,
with work assignments delegated by the Superintendent.

Offered the following individuals non-teaching one-year limited contracts, effective with the
start of the 2026 - 2027 school year:

- Erin Sheller Cook, 5.5-Hour Position at Step 10
- Courtney Pratt Cook, 4.5-Hour Position at Step 1

*All other pay and benefits will be according to Board adopted policy and agreements,
with work assignments delegated by the Superintendent.

Offered the following individual a one-year limited teaching contract with five additional
transition days at per diem rate for the 2026 - 2027 school year:

- Lindsay Cork, EES Counselor - M.A.+15 Step 3
*All other pay and benefits will be according to Board adopted policy and agreements.

Offered the following supplemental contract for 2026 - 2027, pending the completion of any/all
certification and/or licensure requirements:
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- Thomas Polachek EES Building Leadership Team

Rescinded and offered the following supplemental contracts for 2026 - 2027, pending the
completion of all pupil activity permit requirements:

- Troy DeAnda Rescind EMS Football Coach (approved 6/22/26)

- Michela Krieger Rescind Boys Soccer Assistant Coach (approved 6/22/26)
- Zoe Abdo JV/Assistant Cheer

- Samantha Borton EMS Cheer Volunteer

- Alex Lutheran Weight Room Supervisor

- Travis Garlick EMS Football Coach

- Spencer Bussell Varsity Assistant Coach %2 contract

- Eric Simon Varsity Assistant Coach 'z contract

- Michela Krieger Boys Soccer Assistant Coach '4 contract

- Alex Fritsch Boys Soccer Assistant Coach 2 contract

*All other pay and benefits will be according to the Board adopted policy.
Offered 3-year administrative contracts, effective August 1, 2027 to:

- Zeb Frank EES Principal
- Brady Ruffer EHS Principal

As recommended by the Superintendent, Jason Miller moved, supported by Casey Schmitz, to
approve the above listed personnel items.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 92-26
OTHER BUSINESS

Rusty Carr moved, supported by Casey Schmitz, to enter into an agreement with Baker's
Propane, 1299 N. Shoop Ave. Wauseon, OH 43567 to purchase propane at $1.190/gallon
($1.150/gallon last year), plus all applicable taxes, fees, and charges for the period of July 15,
2026 through July 1, 2027.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 93-26

Jason Miller moved, supported by Lindsay Mossing, to approve school bus stops as
recommended by the Superintendent and the Transportation Coordinator. Bus routes and stops
are on file with the transportation department. The Board further authorizes the Superintendent
and/or his designee to change Board approved stops whenever necessary for the 2026 - 2027
school year.
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Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 94-26

Jason Miller moved, supported by Rusty Carr, to approve the following pricing for Fall High
School Athletic Passes and for an annual, All Sports Family Pass for the 2026 - 2027 school year
(same as 2025 - 2026):

Fall Season Sports Pass for Student - $45

Fall Season Sports Pass for Adult - $65

Fall Season Sports Pass for Family - $200

All Sports Family Pass (Fall, Winter & Spring) - $350

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 95-26

Jason Miller moved, supported by Lindsay Mossing, to authorize the superintendent and
treasurer to purchase two 72-passenger diesel buses from Cardinal Bus Sales & Service, Inc., in
Lima, Ohio, at a total cost of $278,202.00.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 96-26

Casey Schmitz moved, supported by Rusty Carr, to approve a Special Meeting of the Evergreen
Board of Education on Thursday, July 23, 2026 at 5:00 pm for the purpose of a work session.
The next Regular meeting of the Evergreen Board of Education will be held at 6:00 pm on
Monday, August 17, 2026.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 97-26
DISCUSSION AND INFORMATION

- All open positions for the upcoming school year outside of maintenance have been filled.
We are very fortunate to have experienced individuals joining our team and we are
excited to see the positive impact they will have on our students and staff. I would like to
thank the elementary Building Leadership Team for coming in to be part of the interview
process for the elementary counselor position. We will host a new staff orientation on
August 6th from 9:00 to 1:00.
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ADMINISTRATIVE REPORTS

Trent Williams, Maintenance Director: (Attached)
Superintendent, Eric Smola, reported on the following items:

I would like to thank Trent and our custodians for their hard work this summer. The buildings are
looking great and we will be ready to start the school year on August 17th with staff.

This school year we will be conducting a full scale safety drill in accordance with state
requirements. To begin planning this drill and to ensure a safe environment this school year, the
administrative team and Deputy Mike our SRO will be having a safety meeting on August 12th.

Our School Zone signs for County Road S have been delivered and will be installed before the
start of school. They are matching signs to the ones we installed on County Road 6 and we hope
they get drivers attention and they slow down during designated times.

BOARD MEMBER QUESTIONS AND CONCERNS

Rusty Carr asked if all students have paid back and fulfilled their time commitment following the
senior prank.

Nora Kiefer asked about scheduling the campus tour.
AD RNMENT

Jason Miller moved, supported by Lindsay Mossing, to adjourn the July 20, 2026 Regular
Meeting of the Evergreen Local Board of Education.

Ayes: Carr, Schmitz, Miller, Mossing, Kiefer
Nayes:

Motion Carried 98-26

Nora Kiefer, Board President

Brian Carroll, Treasurer
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