
 

Evergreen Local Schools 
Regular Meeting Minutes of the Evergreen Board of Education 

January 12, 2026​     6:00pm 
 
 

 
President Nora Kiefer called the meeting to order. Members in attendance were Rusty Carr, 
Casey Schmitz, Jason Miller, Lindsay Mossing, and Nora Kiefer. 
 
President Nora Kiefer asked if anyone wished to add, delete, or separate any items of the consent 
agenda as proposed.  No changes were made. 
 
Jason Miller moved, supported by Rusty Carr, to approve the meeting agenda for the Regular 
Board meeting on January 12, 2026. 
 
Ayes:​ Carr, Schmitz, Miller, Mossing, Kiefer 
Nayes:​ 
 
Motion Carried​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 12-26 
 
Rusty Carr moved, supported by Casey Schmitz, to approve the minutes of the Regular Board 
Meeting held on December 15, 2025. 
 
Ayes:​ Carr, Schmitz, Miller, Mossing, Kiefer 
Nayes:​ 
 
Motion Carried​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 13-26 
 
CORRESPONDENCE 
 
None. 
 
PUBLIC PARTICIPATION 
 
None. 
 
FINANCIAL 
 
Treasurer Brian Carroll provided the December 2025 financials including the Cash 
Reconciliation, Financial Summary, Cash Summary, and Disbursement Summary. 
 
Accepted the following donations: 
 

-​ $100.00 anonymous donation to 018-9220: Student Assistance Fund 
-​ $2,500 from John and Marianne Machacek to 018-9220: Student Assistance Fund 

 
Approved the following appropriation modifications and amend resources accordingly: 

-​ Increase 300-0000 (Athletics) $25,000.00 
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-​ Transfer $50.00 from 018 (Student Assistance) to 006 (Food Service) 
 
Approved the following grants, modify appropriations, and amend resources accordingly: 

 
-​ Title I: $3,045.17 
-​ Title II: $2,743.70 
-​ Title IV: $69.73 
-​ IDEA-B: $23,473.08 
-​ ESCE: $10.48 
-​ High School STEM Grant (Parker Hannifan) - $3,000 

 
Approved the Five-Year Forecast and Debt Schedule as the tax budget for the Fiscal Year 
beginning July 1, 2026 (FY27). The tax budget is required to be filed with the Fulton County 
Auditor. 
 
Jason Miller moved, supported by Lindsay Mossing, to approve the preceding financial motions, 
reports, and other financial items. 
 
Ayes:​ Carr, Schmitz, Miller, Mossing, Kiefer 
Nayes:​ 
 
Motion Carried​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 14-26 
 
PERSONNEL 
 
Added the following individuals to the approved district substitute list pending the completion of 
any/all licensure requirements and background checks:  
 

-​ Layton Willson​ Teacher 
-​ Olivia Stein​ ​ Teacher 

 
Offered the following supplemental contracts and approved volunteers for 2025 - 2026, pending 
the completion of all pupil activity permit requirements: 
 

-​ Terry McCormack​ Baseball Varsity Assistant Coach (½ contract) 
-​ Sean Rafferty​ ​ Baseball Varsity Assistant Coach (½ contract) 
-​ Haley Senn​ ​ Softball Varsity Assistant Coach 
-​ Andy Langenderfer​ Softball JV Coach 
-​ Riley Lumbrezer​ Softball Volunteer Assistant Coach 
-​ Bob Rathbun​ ​ Softball Volunteer Assistant Coach 
-​ Aaron Schmidt​ Track Varsity Assistant Coach 
-​ Brian Badenhop​ Track Varsity Assistant Coach 
-​ Ron Zdunczyk​​ Track Varsity Assistant Coach 
-​ Ryan Lamb​ ​ Track 7/8 Coach 
-​ Layton Willson​ Track 7/8 Coach 
-​ Brooke Sintobin​ Track 7/8 Coach 
-​ Tori Wright​ ​ Track 7/8 Coach 
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*All other pay and benefits will be according to the Board adopted policy. 
 
As recommended by the Superintendent, Rusty Carr moved, supported by Jason Miller, to 
approve the above listed personnel items. 
 
Ayes: ​ Carr, Schmitz, Miller, Mossing, Kiefer 
Nayes: 
 
Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 15-26 
 
OTHER BUSINESS 
 
Jason Miller moved, supported by Rusty Carr, to approve: 

A RESOLUTION DECLARING IT NECESSARY TO RENEW​
 A SCHOOL DISTRICT INCOME TAX AND REQUESTING CERTIFICATION OF 

ALTERNATIVE TAX RATES 

(R.C. 5748.02) 

WHEREAS, R.C. 5748.02 authorizes school districts to impose a voter-approved income tax; 
and 

WHEREAS, the Board of Education of the Evergreen Local School District (the “Board of 
Education”) currently imposes a .25% traditional income tax that expires on December 31, 2027; 
and 

WHEREAS, a resolution declaring the necessity to raise additional School District revenue must 
be adopted and certified to the Tax Commissioner for the State of Ohio in order to permit the 
Board to consider the renewal of an income tax and to preserve the right to submit the question 
of levying such a renewal income tax to the electors of the School District at the election to be 
held May 5, 2026. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Education that: 

SECTION I 

This Board finds, determines, and declares that it is necessary to raise annually the additional 
amount of $545,000 for the purpose of providing for the current expenses of the School District.  

SECTION II 

The income that would be subject to the school district income tax is taxable income as defined 
in division (E)(1) of section 5748.01 of the Revised Code, also known as a traditional income 
tax. 

SECTION III 
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 In accordance with Section 5748.02(A) of the Revised Code, the Board directs the Treasurer to 
request that the State Tax Commissioner estimate both (a) the property tax rate that would have 
to be imposed by this Board in the current year to produce an amount equivalent to the amount 
specified in Section I from an additional ad valorem property tax; and (b) the income tax rate that 
would have had to have been in effect for the current year to produce an amount equivalent to the 
amount specified in Section I from a school district income tax. 

 SECTION IV 

The Treasurer of this Board is authorized and directed to deliver a certified copy of this 
resolution to the State Tax Commissioner at the earliest possible time, but not less than 100 days 
prior to the date of the election. 

 SECTION V 

IT IS FOUND AND DETERMINED that all formal action of this Board of Education 
concerning or related to the adoption of this Resolution was adopted in an open meeting of this 
Board, and all deliberations of this Board that resulted in such formal action were adopted in 
meetings open to the public, in compliance with all applicable requirements of the Ohio Revised 
Code.  

Ayes: ​ Carr, Schmitz, Miller, Mossing, Kiefer 
Nayes:​ 
 
Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 16-26 
 
Casey Schmitz moved, supported by Rusty Carr, to approve an overnight trip for team members, 
Advisor Bill Blanchong, and other parent chaperones to attend the National Academic Quiz 
Bowl Tournament in Chicago, Illinois.  Attendees will depart on Friday, April 24, 2026 and  stay 
at the Hyatt Regency Hotel in Chicago, Illinois during the competition, and return on Sunday, 
April 26, 2026. The EHS Quiz Team is commended for its hard work and accomplishments. 

 
Ayes: ​ Carr, Schmitz, Miller, Mossing, Kiefer 
Nayes:​ 
 
Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 17-26 
 
Jason Miller moved, supported by Casey Schmitz, to approve the granting of an EHS diploma to 
Julie Stiff. Ms. Stiff has met all graduation requirements as determined by the high school 
principal. 
 
Ayes: ​ Carr, Schmitz, Miller, Mossing, Kiefer 
Nayes: 
 
Motion Carried ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 18-26 
 
DISCUSSION AND INFORMATION 
 

Page 4 



Regular Meeting 1.12.2026 

First Semester Bullying Report 
 
Ag. Next Generation Trip Adjusted: 3/2/26 departure instead of 3/3/26 due to flight cost and 
availability 
 
ADMINISTRATIVE REPORTS 
 
Trent Williams, Maintenance Director, reported on the following items: (Attached) 
 
Superintendent, Eric Smola, reported on the following items: 
 
We have begun the process of planning for next school year. Building level staffing meetings 
have been scheduled. We are not planning to add any additional staff for next school year. With 
state funding cuts, (estimated $600,000.00 2027 and $800,000.00 in 2028) we also do not plan to 
cut any positions but will look at natural attrition should reductions be needed. We are taking a 
conservative approach to spending as we plan for next year. 
 
We continue to plan for monthly safety drills utilizing our 911 Inform System. These drills will 
not be communicated in advance to staff and students in order to simulate a more realistic 
response. 
 
On the strategic planning front, we are looking at the direction we need to move with high school 
programming for the future. What do our students want and need for the future and what is the 
district realistically able to provide them? We do a great job with students planning to go to 
college. What can we provide for students who want to choose another path? The administrative 
team is meeting to start this process and we will then expand to staff, students and invite 
community input. 
 
BOARD MEMBER QUESTIONS AND CONCERNS 
 
None. 
 
ADJOURNMENT 
 
Rusty Carr moved, supported by Jason Miller, to adjourn the January 12, 2026 Regular Meeting 
of the Evergreen Local Board of Education. 
 
Ayes:​ Carr, Schmitz, Miller, Mossing, Kiefer 
Nayes:​ 
 
Motion Carried​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 19-26 
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_________________________________ 
Nora Kiefer, Board President 
 
 
_________________________________ 
Brian Carroll, Treasurer 
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